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PROJECT DESCRIPTION:

The objective of the project 
was to assist the Transportation 
Authority of Marin (TAM) in 
preparing the 2015 Congestion 
Management Program (CMP) 
Update. TJKM prepared the 
2014 Monitoring Report, which 
included comprehensive data 
collection and analysis of all 
monitored freeway (mixed-flow/
HOV), arterial, and collector 
CMP road segments within 
Marin County. Vehicle data 
collection procedures included 
use of automated counts, manual 
counts, and congestion data from 
INRIX, PeMS, and other third-
party sources. These other sources 
were validated with manually 
collected data and which resulted 
in significant cost savings. Given 
the multimodal focus in Marin 
County, TJKM’s data also included 
hourly counts of bicycles and 
pedestrians along several key 
non-motorized corridors that 
were collected according to the 
federally-funded Non-Motorized 
Transportation Pilot (NTPP) 
Program. A full inventory of all 
transit services throughout the 
County was also documented.

For the 2015 CMP Update, TJKM 
prepared CMP Prioritization 
Criteria, a Draft and Final CIP list, 
and a report for the 2015 CMP 
Update. Specific tasks included 
data review, development of 
the 2015 CIP, travel demand 
management, land use analysis, 
travel demand model, capital 
improvement program, deficiency 
plan procedures, and multimodal 
evaluation.

VISION THAT MOVES YOUR COMMUNITY

Marin County, CA
2014 CMP Monitoring Report & 2015 CMP 
Update for Transportation Authority of Marin 


