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PROJECT DESCRIPTION:

The project objective was to assist the Transportation Authority of Marin (TAM)
in preparing the 2013 Congestion Management Program (CMP) Update. The
purpose of the CMP Update was to ensure that established performance
standards are being met, or to identify where standards are being exceeded.

As a part of the project, TIKM prepared CMP Prioritization Criteria, a Draft and
Final Capital Improvement Program (CIP) list, and a report for the 2013 CMP
Update.

Specific tasks included:

* Meetings and Communication

+ Data Review

* Development of the 2013 CIP,

* Travel Demand Management

« Land Use Analysis

« Travel Demand Model

« CIP

« Deficiency Plan Procedures and Multimodal Evaluation
* Highway Capacity Manual 2010 Transition Assistance

The project was on a fast schedule and TIKM delivered the Draft Report for the
project in a time period of less than two months.
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