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PROJECT DESCRIPTION:

TJKM is responsible for the data collection and analysis related to the 
potential for short and long-term improvements to transit service in Tulare 
County over the next 25 years.

TJKM surveyed stakeholders and recommended investments in technology 
enhancements that would directly benefit transit users, which can attract 
new riders and benefit existing riders. Investment in the fare collection 
system, real-time bus arrival information and implementing transit signal 
priority technologies were among these recommendations.

Tasks also included evaluating premium transit service, inter-county service, 
and will entail scenario modeling to assess the varying travel demand 
characteristics that result from four scenarios developed by the prime 
consultant. TJKM developed a Concept of Operations Plan that will be 
utilized by transit providers throughout the County as they introduce 
various ITS elements to their transit infrastructure in the coming years.
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